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            City of Belfast Swimming Club (COB)

CHILD PROTECTION POLICY AND GUIDELINES
City of Belfast Swimming Club is committed to ensuring that any young person, or vulnerable adult,  involved in any activities connected to the Club is always treated with respect and any activities entered into are carried out in a safe and creative environment.

COB is also committed to the rights enshrined in the United Nations Convention on the Rights of the Child, and in particular Article 19 which states:  “Children have a right to be protected from all forms of violence, they must be kept safe from harm and they must be given proper care by those looking after them.”

Any young person coming into contact with COB coaches or those working on the Club’s behalf has a right to this protection.

NB:  Any references to children and young people throughout this document will mean all those up to age 18.

COB Principles of Good Practice

COB operates according to the following principles:

· that children and young people have rights as individuals and are to be treated with dignity and respect and to be protected from harm;


The Club will:

· adopt and consistently apply a thorough and clearly defined method of recruitment and selection of coaches and volunteers;

· plan any activities involving children so as to minimise opportunities for children and young people to suffer harm;

· develop effective procedures in responding to accidents, complaints and alleged or suspected incidents of abuse;

· seek to be transparent and inclusive in its actions.

CITY OF BELFAST SWIMMING CLUB
CHILD PROTECTION STANDARDS

· A register of names should be taken at sessions
· Young people should never be left on their own

· Volunteers and coaches should reflect the gender and if possible, religious balance of the Club
· Volunteers and coaches should remain with young people when they are waiting for transport

· COB/or facilitator present are responsible for young people when they are within the premises.  If they are aged over 18 and choose to leave, we must respect their decision.  

If the young person is under 18, then we have a duty of care and should dissuade them from leaving until a parent or guardian can be contacted.

· COB coaches and volunteers should not be alone with any young person

· All COB coaches will be Access NI checked.

· No young person must be put in a difficult, dangerous or uncomfortable situation that puts him or her at risk.
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Residential Events

· All young people must have submitted a consent form
 prior to the event.

· At least one coach should accompany young people on arranged transport.

· COB coach/es present are responsible for the young people during the residential and the time stipulated on the consent form.

· All COB coach should be made aware of any medical requirements/conditions any of the young people may have.

· At least one coach should be a trained first aider.

· At all times health and safety considerations must remain paramount and a head count should be carried out at regular intervals.

· No young person must be put in a difficult, dangerous or uncomfortable situation that puts him or her at risk.

· Volunteers and coaches should reflect the gender and where possible, religious balance of the young people.

· No volunteer or coach should be alone with a young person in their room.

· No volunteer or coach should share a room with any young person.

· Volunteers and coaches should use different toilet/changing facilities from the young people.

· Volunteers and coaches must accompany young people on activities, including social activities.

· Volunteers, coaches and young people will respect different cultural traditions and dignity whilst on the residential.

· Alcohol and illicit drugs are expressly prohibited: any young person or coach /volunteer found in possession will be sent home immediately and their continued membership of the Club will be reviewed by a disciplinary panel made up of Chair of Committee, the Head Coach and selected young people.
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General Information

· Children, young people, volunteers and coaches should never be subjected to any form of abuse.

· Volunteers and coaches should never guarantee complete confidentiality.

· Volunteers and coaches should never give one young person a lift in their car.  

· It is advisable to maintain personal and professional boundaries.

· Volunteers and coaches should not have a romantic or sexual relationship with any young person, even if they are over 18 years of age.

· Volunteers and coaches should be aware of their body contact and keep it to a minimum.

· Volunteers and coaches should not invite a young person into their home.

· Volunteers and coaches should not be sexually provocative in their behaviour when working with or socialising with young people.

· Volunteers and coaches should only give their personal telephone numbers to young people with the knowledge of and permission of COB committee members.

· Volunteers and coaches are not encouraged to socialise with young people after and/or outside of meetings.
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STANDARDS

Suggested Practice

· Any form of disclosure should be reported immediately to the Child Protection Officer.

· If any allegation is made against a volunteer or coach, they must inform the Child Protection Officer immediately.  

· If any volunteer or coach has concerns, he/she should talk to the Child Protection Officer.
· Never put yourself or others at risk.

· Always recognise professional and personal boundaries.

Remember that these Child Protection Guidelines are to protect
 both the young people and the volunteers and coaches of COB.
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Procedure for Reporting Accidents

At every event where young people are present, there should be available:

· At least one volunteer/coach who is trained in first aid


· Accident book


· Mobile telephone or landline

· List of emergency numbers 

· List of contact numbers for parents, guardians or carers 

In the event of an accident, the following procedure will be carried out: -

· Administer first aid

· Contact emergency services/ GP if required

· Make contact with parents 

· Complete details in accident book

· Forward 1 copy to Designated person for record keeping/ action required.

· In the event of a more serious accident:

· Record in detail all facts surrounding the accident, witnesses etc.
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PROCEDURES FOR REPORTING ALLEGATIONS/ COMPLAINTS/ DISCLOSURES/ INCIDENTS


Allegations and Complaints


· If any allegation or complaint is made against a volunteers or coach, they must inform the Child Protection Officer immediately.
· A written report of the allegation or complaint must be passed to the Child Protection Officer within 2 working days who will be responsible for storing any report in a safe and secure environment and for deciding on the appropriate course of action.




Disclosures


· Any form of disclosure should be reported immediately to the Child Protection Officer.
· Immediate action to take


· The Child Protection Officer should listen to the young person, but not question them.


· The Child Protection Officer should tell the young person that they need to pass this information on and to whom.


· Follow-up action to take


· A written report of the disclosure must be passed within two working days to the Committee members who will decide upon appropriate action.



Incidents

Incidents is a term which covers a multiplicity of occurrences.  Typically it might include:

· Heated argument between two or more young people;

· Something of value being stolen or broken;

· Unwanted physical advances between young people;

· Use of abusive language;

· Use of alcohol or drugs;

However, this list is not exhaustive and volunteers and coaches should use their discretion as to what incidents need to be reported.  Incidents that have resulted in harm, possible police involvement, and/or parental complaint are examples of when a report should be made.

· If an incident occurs, the volunteers and coaches, must inform the Head Coach and Child Protection Officer immediately.
· A written report of the incident must be passed to the Child Protection Officer within 2 working days who will be responsible for storing any report in a safe and secure environment.  The Committee members will decide on the course of action to be followed.
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Guidelines on transporting a child or young person in your car

The issue of transporting children has become very sensitive.  It is important that volunteers or coaches should not take children on journeys alone in their car.

Best practice is clearly to avoid transporting a child alone, but we recognise that in some circumstances it is an essential part of a child’s participation in events. 

If all alternatives have been exhausted and an adult has to transport a child there are a number of safety measures that should be put in place to minimise the risk:

· Any person driving young people to or from an event must have agreed to an Access NI check being carried out on them.  COB will organise that the Access NI check is carried out.  No person will have sole access to young people unless they have been Access NI checked.

· Parents should be informed of the person who will be transporting their child, the reasons why and how long the journey will take.

· A person other then the planned driver should talk to the child about transport arrangements to check they are comfortable about the plans

· The driver must ensure that they have insurance to carry others, particularly if they are in a paid position or claiming expenses.

· The driver should attempt to have more than one child in the car.

· When leaving children off after an event, the driver should alternate which child is dropped off last.  Ideally the remaining two children would be left off at an agreed point i.e. one of their family homes.

· The person who leaves children home should be alternated; this would reduce the risk of any one individual from always being alone with the child.
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---------------------------

Nick Berryman


Rosemary-Anne Berryman

Chairman



Membership Secretary

� This will include information from parent, carer or guardian about potential behaviour problems, eg awareness of drug or other substance misuse or violent behaviour.





